TitAog: 35 Négg O£oeig Mnxavikwv oto epyootacio tng NMAMAITPATOZ

Mpokettal yla pia mpwtoBoulia tng Namactpdtog pe Innovation Enabler tnv Mantis
Beyond Innovation, pe okomod tnv avelpeon 35 VEWV TAAEVTWV, TTUXLOUXWV OXOAWV
MnNXOVLIKWV YLa TLG VEEG UTIEPOUYXPOVES YPOUMES TTapaywyng tng Mamaotpdtog otov
Aompornupyo.

Alekdiknoe pla Béon TexvikoU Atadikaciwv Napaywyng rp Mnxavikov Mapaywyng Kot
SoUAe e og pLla olyxpovn YPOLUA TIAPAYWYNE TWV EVOANAKTIKWY BEPUALVOUEVWVY KOTIVIKWV
TPOLOVTWVY Hag, cuvdualovtag TG aKodNUAIKES YVWOELG GOU UE TNV AYATN GOV yLa TNV
KOLVOTOMLOL.

Texvikog Atadikaolwv Napaywyng

Ka@nkovta:

- Alaodpaiion TnG ocuvexoLC Kal amodoTIKN G AELTOUPYLaG TNG YPAUUAG TTApaywynGS N TNG
HNXAVAC TTou Tou/TnG €XEL avoarteOel

- AlevEépyeLa TeEXVIKWV eMeUBACEWY KABWCE KAl EVEPYELWV cuvTrpnong (pubuioelg,
TIPOYPOUUATIOMEVN ouvTpnon) otov e€0MALOUO TTou Tou/TNG €XEL avaTteOEel pe okomo tnv
emnitevén kat BeAtiwon twv Asiktwv Artodoong (KPIs)

- Juppopdwon pe oAa ta mpotuTa tou MNpoypappatog Atapkoug Npoodou
(Continuouslmprovement) oe ox€on pe tov e€omAlopo mou Staxelpiletal kat tn dpaon
npoodou otnv omnoia BploKeTal To EpyocTACLO

- JupBoAn otn ouvexn BeAtiwon kot otnv e€alewdn Twv AMWAELWY 0ToV EEOMALOUO TTOU
Tou/tnc avatibetal

- JuppopPpwon KEe TIG 06nyieg Tou oxeTi{ovTal PE TNV TTOLOTNTO TWV ELOEPXOUEVWV UALKWV,
TWV NULETOLUWY KoL TOU TEALKOU TIPOIOVTOC, CUUPWVA LE TILG ATTALTAOELG

Tou QMS (QualityManagement System), tng PMI kat Tng vopoBeaiag

Npodil Ynoyndiou:
e Akadnuaiko mpodiA MnxavoAroyou/ HAektpoAdyou Mnxavikou i Mnxovikou
AutopoatiopoU kat Mapaywyng
e Aplotn yvwon AyyAKwv (mpodoplkd & yparmtd)
e [1aBo¢ yla vEeg POKANOELG 0 TIEPLBAAAOV TIOAUTIOALTIOWLKO
e Epyaolakn epnelpia o avriotowyn 0€on Ba ekTiunBel avaloywg
e  OMAOKANPWUEVEC OTPATLWTIKEC UTIOXPEWOELG

Mnxavikog Napaywyng Kot ZuvtRpnong

KaBnkovta:

-MapakoAouBnan, €Aeyxog Kat SLaThpnon TwV TEXVIKWY cuvOnKwv/mpotunwy cUpbwva pE
TLG KateuBuvTpLeEG 06NYLEG TWV KATAOKEVAOTWY TOU EOTTALOUOU Kot TnG PMI

-Extéleon Spaotnplotitwy otov e€0MALOUO TTIOU Tou/TNC EXEL avaTeDEL IPOKELUEVOU Va
StaopaAlotel n ouvexng Kat aflomiotn Asttoupyia Tou EOMALOUOU, Vo LEYLOTOTOLNOEL N



TIapOywyr Kot N oLoTNTo ToU TPOoIOVToG va Mapapevel og uPpnAa eminmeda Kal mMAVTOTE
ocUpdwva pe Ta potuna aopaAeiag tng PMI

-Alaodalion tng Stadikaoiag Katl TnG mMoLOTNTAC TWV TMPOLOVTIWVY £TOL WOTE vVa TANPoUV Ta
TPOTUTIA TTOLOTNTAC KL TIAPOYWYLKOTNTAG. EKTEAEGN TWV KATAAANAWY SL1opOwTIKWV
EVEPYELWV OTIOU QUTO amatteltal

-EniAuon BAaBwv kal mpayuatonoinon pubuicewv, TPOCAPUOYWY 1} TEXVIKWY
TPOTIOTOLCEWV TOU £€OTALOMOU. Mpoadloplopdg tng attiag kabe texvikol PoBAUATOC Kal
eniAuon tou

-Avaiuon twv detktwv anodoong( KPIs) kat moldtntag Kot umooTtnPLEN TNG mapaywyng yla
NV enitevén avtwy, mapoxn AVcewv oe SUCKOAQ TEXVIKA {NTALATO KoL EKTEAECH TWV
TUTIOTIOLNHEVWV HEBOSWV AVTIUETWILONG TIPOBANUATWV

-Alaxeiplon StaBeouoTNTOC AVIAAAOKTIKWY KAl CWOTHE XPriong Tou e€0MALOUOU,
TapakoAouOnon Twv TEXVIKWVY aAAaywVv oTov EOTALOUO KoL EVAREPWON TWV TEXVLKWV
eyxelpdiwv. Ynootnplén oe dpaoctnplotnteg back office 6nwg n dnuloupyia 0dnyLwv
epyoaoiag Kot TpoTUTIWV yLa LNXAVIKEG EPyaoieg

Npodil Yrioyndiou:

o Akadnuaiko mpodid MnxavoAoyou Mnxavikol

e Adel0Ux0G TEXVIKOC, oUpdwVa UE TO VOUO (cUpdwva pe to 1.6.115/2012)

e [lponyoupEvn OXETIKN POUTINPECLO TOUAAXLOTOV 5-8 ETWV OE TEXVLKO TOUEQ I
Blopnxaviko reptBaiAov

o Amnobedelyuévn eumelpia otn Asltoupyia pnxovnUATWY cUVEPYELOU Kal KOAN yvwon
TIVEUUATIKWY CUCTNUATWY Kal EEOMALOUOU PETAPOPAC MPOTIOVTIWV

e Ikavotnta Slayxeiplong mpoypappdatwy cuvexolg BeAtiwong (TPM/LEAN)

e KoAn yvwon CAD kot ERP

e KoAn yvwon Kal xpron tng ayyAKng yAwooag

e EKMANPWUEVEG OTPATLWTIKEG UTIOXPEWOELG (YLa Toug avdpeg untoPndioug)

Neploootepeg nAnpodopieg kat urtoPoAn attioewv: https://papastratos.mantisbi.io

MNpoocoxn: Na tnv oAokAnpwon tng aitnong oou Ba petaPeig otn oeAida tng Philip Morris
International. AkoAoUBnoe ta Bripata kel matwvrag “Apply”

Ma onowadnmnote amnopia: z.spyropoulou@mantisbi.io



